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       POLICY MANUAL OF THE  

JCI GENERAL SANTOS “TWIN STAR”

CHAPTER I

NAME, EMBLEM, AFFILIATION AND DOMICILE
POLICY 1.1. NAME

Pursuant to the amendment of the JCI name from Jaycees International to Junior Chamber International and the Philippine Jaycees to JCI-Philippines, this Local Organization adopts the name of “Junior Chamber International-General Santos “Twin Star” or JCI-General Santos “Twin Star” . 

POLICY 1.2. TYPE STYLES
The name shall at all times be printed in any of these type styles:

JCI-GENERAL SANTOS “TWIN STAR”

JCI-GENERAL SANTOS “TWIN STAR”

POLICY 1.3.  EMBLEM AND SEAL
The emblem and seal of the organization shall be printed as follows:
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POLICY 1.4.   USE

Section 1.  Limit.  The use of the name, emblem and seal shall be limited to:

a) The LOM and individual members of this organization who are in good standing and duly registered with the JCIP-General Santos “Twin Star”;

b) The General Santos Jaycee Senate 

c) The General Santos Jaycee Foundation

d) General Santos “Twin Star” Junior Jaycees

Section 2. Forfeiture. The right to use the name, emblem and seal shall automatically and forthwith forfeited upon the termination of any member’s affiliation.

CHAPTER II

DECLARATION OF PRINCIPLES, CREED AND PURPOSE

POLICY 2.1. CONCEPT OF GOD

The concept of “God” in the context of the Declaration of Principles of the Jaycee Creed is to be interpreted according to one’s own religious belief.

POLICY 2.2. RELIGIOUS ACTIVITIES

While the organization shall refrain from sectarian or religious activities, this shall not be construed as a prohibition upon any member organization from engaging in religious activities which are acceptable to its own membership. The organization may work with religious or sectarian groups

on any endeavor which shall promote the principles, creed and purposes of the Jaycees as embodied in Article II of the By-Laws.

POLICY 2.3. HUMAN RIGHTS

The organization, in affirming its Declaration of Principles, which is based on the ideals expressed in its Creed, recognizes the Universal Declaration of Human Rights. The Universal Declaration of Human Rights is recommended to members as an example of the promotion of universal respect for, and observance of, human rights, freedom and equality.

POLICY 2.4. RIGHTS OF THE CHILD

The organization, in affirming its Declaration of Principles, recognizes and supports the United Nations Declaration of the Rights of the Child, and recommends that the LOMs conduct permanent and continuing programs which assist in providing for one or more of the basic needs of children as set out in the Declaration.

POLICY 2.5. WORLD PEACE

The Organization, in affirming its Declaration of Principles and recognizing the fundamental goal of the founder, Henry Giessenbier, Jr. commits itself to strive for a true and everlasting world peace.

POLICY 2.6. BASIC FUNCTION OF THE ORGANIZATION

The basic function of a Junior Chamber organization is leadership training and the development of its individual members. It builds young people who in turn help build better communities. The organization, therefore, shall function basically as a young people’s organization whose members are interested or engaged in self-development and training for leadership. The various programs and services which the membership shall undertake or render to their respective communities shall be their means of achieving these ends. 

POLICY 2.7. DUTY OF THE ORGANIZATION

To achieve the purposes of the Junior Chamber, the organization shall, among others:

a) Coordinate its activities to the JCI Philippines; 

b) Give guidance and direction to members; 

c) Promote Member development and sound  LOM management; 

d) Encourage inter-chapter visits of members; 

e) Hold an monthly General Membership Meeting where members determine the policies and projects for the future; 

f) Conduct, promote and coordinate projects that members have decided to adopt as LOM Projects

g) Conduct, promote and coordinate projects of the national Organization which the LOM shall be participating in; 

h) Present the declared views of the members to the appropriate authority when so directed by the members or by the General Assembly; 

i) Represent the members and present their views at JCIP meetings;  

j) Conduct training courses for officers and members; 

k) Recognize outstanding achievements by members; and,

l) Offer and give assistance to the members when appropriate.

POLICY 2.8. SUPREMACY CLAUSE AND WAIVER

No provision of the By-Laws and this Policy Manual shall be waived or suspended in any manner or rendered ineffective by any resolution, action or the inaction of any officer, director, affiliate or member of the organization.


Waiver of any provision of the By-Laws shall be valid only upon a unanimous vote of the General Membership in a General Membership meeting assembled, provided that two-thirds (2/3) of the total voting strength of the General Membership participated in the vote.


Violation of this provision shall render all acts pursuant thereto null and void ab initio and the officer(s) and/or Board enforcing or claiming any right or defense under the same shall be subject to censure, suspension or expulsion by the General Membership. The expulsion shall require three-fourths (3/4) vote of all the affiliate in good standing there being a quorum.

                            CHAPTER  III

INDIVIDUAL MEMBERSHIP AND AFFILIATES
POLICY 3.1. INDIVIDUAL MEMBERS
Section 1. Basic Orientation. A Baby Jaycee shall not be inducted as a Regular Jaycee without having attended and completed the following basic requirements, to wit:

a) Basic Orientation Seminar on the following subjects: 

1) Principles and purpose of Junior Chamber;

2) History of the Organization;

3) Its Organizational Structure;

4) Its Commission/Committee System; 

b) Positive Assimilation Course with the following subjects:

1) Positive Mental Attitude and Values Development;

2) Working For a Better Ecological Balance;

3) Project  Management;

4) Effective Meetings.

c) Chairmanship of at least one completed project following the  documentation and procedures laid down on this Policy Manual;

d) Must have planted a least one (1) fruit bearing or forest tree in the   city 

e) Must be able to recite the Jaycee Creed from memory;

f) Payment of Annual Dues

g) And such other requirement as stipulated in the Membership Extension and Retention manual of the LOM.

Section 2. Oath of Baby Jaycee. 

I, __________________ realizing the significance and important of a favorable consideration of my application as a Baby Jaycee of the JCIP General Santos “Twin Star”, do solemnly swear before and after my induction as full-pledged Jaycee, to serve as a living example of this Organization’s philosophy, belief and creed and to enforce and uphold the Constitution and By-Laws of the JCIP-General Santos “Twin Star” , Junior Chamber International-Philippines and of the Junior Chamber International.

SO HELP ME GOD.

After the recitation of the oath of the Baby Jaycee, the applicant or Baby Jaycee shall then recite the Jaycee Creed.

Section 3. Oath of Regular Jaycee. Inspired by the Jaycee Creed, the Official Oath of the Individual Member shall be as follows:


I do solemnly swear (or affirm) that I shall faithfully serve as a member of   Junior Chamber International Philippines-General Santos “Twin Star” , and shall do the best of my ability, serve as a  living example of this organization’s philosophy and beliefs and shall uphold  and  enforce the constitution of this organization at all times.   

POLICY 3.2. GREEN AND GOLD CARD MEMBERS

          The provision limiting the age of individual members of the Junior Chamber to forty (40) years as defined in the Constitution and By-Laws shall be upheld by the organization. The Green and Gold Card Membership may be awarded to an individual member who is past the Jaycee age as a means of honoring him for his services to the organization and which shall enable him to continue rendering such services.


Awarding of Green & Gold Card Membership shall be subject to the guidelines set forth by the JCI Philippines.

POLICY 3.3. ASSOCIATE MEMBERSHIP 

Any reputable individual or any reputable entity desiring to assist financially in extending, promoting or implementing the purposes, functions, programs and activities of this Organization may be eligible for affiliation as an associate member upon the payment of the associate dues to the Local & National Organization and shall be entitled to all the rights and privileges of a member except, the right to vote and be voted upon or be appointed to any position of chapter officer or its equivalent.

Upon the payment of the associate member’s annual dues, an Associate Member I.D. shall be issued.  It follows however that the right and privileges of each associate member are accorded him only if he maintains it in good standing in the organization.

POLICY 3.4. LOM HONORARY MEMBERSHIP
The organization may award honorary membership to any individual or person, juridical or personal, for outstanding contribution to the cause of the Junior Chamber. A two-third (2/3) vote of the LOM Board, shall be required for the conferment of such award of honorary membership, upon endorsement of the LOM President by way of a duly approved resolution and approved by the LOM Board.

POLICY 3.5.  LOM
Section 1. Territorial Scope of Activities. The LOM shall conduct their activities and Junior Chamber functions within the territorial limits of General Santos City and Sarangani province. Any project or activity outside of the scope of coverage of this territorial limits or within the territory of another LOM must have the written consent of the LOM concerned.

General membership meetings, board meetings, committee meetings or induction, can be done outside its territorial limits or within the territorial limits of another LOM provided that majority of such meetings are held in their own territory.

POLICY 3.6. JCI SENATORSHIP

A life Membership in JCI entitled “Junior Chamber International (JCI) Senator,” may be awarded to an individual member, past or current as a means of honoring him for rendering outstanding service to the Junior Chamber organization on the Local, Regional, National or International levels.

The awarding of a JCI Senatorship represents the highest award by which JCI honors its individual members and which can be bestowed to a Jaycee only once in his lifetime. Hence, the basic requirements and criteria set forth by the JCI-Philippines and Junior Chamber International shall be observed and followed for every JCI Senatorship application, endorsement and presentation.

POLICY 3.7. JUNIOR JAYCEES
Section 1. Affiliates in Good Standing. For Junior Jaycee chapters to remain in good standing, in addition to what the Philippine Junior Jaycees may require, it shall conduct at least two (2) community development projects, one of which must be along environmental and ecological improvement.

Section 2. Individual. To be a regular member of the Junior Jaycees, a mandatory requirement is the planting of at least one (1) fruit bearing tree or forest tree. The mechanics of validation or certification shall be left to the discretion of the Philippine Junior Jaycees.

POLICY 3.8. OTHER MEMBERS

Section 1.  LOM Presidents: The Presidents of this organization who have faithfully fulfilled the duties of their office shall be granted life membership to the JCIP-General Santos “Twin Star” but they shall not vote nor hold office in this organization unless otherwise qualified.


The President shall officially enjoy this status upon being formally awarded as such in appropriate ceremonies preferably during the LOM annual Induction.

CHAPTER IV

THE GENERAL MEMBERSHIP
POLICY 4.1. GENERAL RESOLUTIONS

All resolutions to be considered by the General Membership, except for resolutions involving Constitutional Amendments, may be presented by any member of the LOM Board. Resolutions shall be submitted in full and with appropriate background information. The LOM Secretary-General, within three (3) days prior to the General Membership meeting, shall forward copies of the proposed resolutions to all members for their comments.

POLICY 4.2. PROGRAM PROPOSALS

Section 1. All Directorate/Commission Planning Session Agenda (together with program/project proposals) shall be e-mailed to all members and LOM Officers at least three (3) days prior to every General Membership meeting. The member or officer concerned should present the Program/Project Proposal(s) and is requested to suggest on the certification form the name of a suitable candidate for the position of Program/Project Manager for the program submitted.

CHAPTER   V

THE LOM BOARD

POLICY 5.1. JOINT  MEETING  OF  LOM BOARD    

A joint meeting of the newly elected LOM Board and the outgoing LOM Board shall be held for the purpose of ceremonial turnover every First Week of December of the current year.

POLICY 5.2.  EFFECTIVE  DATE
The LOM Board elected at the 8th General Assembly shall have the right to act immediately after the adjournment of the 12th General Assembly of the current Officers. Such actions shall only become effective on January 1st  of the following year.
POLICY 5.3. HANDOVER FILES
The outgoing Officers shall meet with the newly-elected Officers to hand over files and exchange information. 

CHAPTER VI

THE EXECUTIVE COMMITTEE

POLICY  6.1. MINUTES

The Executive Committee shall keep a record of the minutes of their meetings which must be respectively approved at every subsequent meeting.

POLICY  6.2. EFFECTIVITY OF ACTS

Within the powers granted to it by the Constitution and By–laws and the LOM Board, the Executive Committee’s decisions are immediately executory and binding. Unless required, the  LOM  Board  need  not  ratify  and/or  approve  such  acts  or decisions. However, the LOMl Board may annul and make void the acts or decisions of the Executive Committee upon two-thirds (2/3) votes of the voting members of the LOM Board.

POLICY NO. 6.3. FORFEITURE OF OFFICE

The provision of Section 6, Article V of the By-Laws shall apply to the members of the Executive Committee who shall incur three (3) consecutive absences unless he shall be able to submit a written justification of his absence. Removal from the Executive Committee shall result in the forfeiture of the absentee’s seat in the LOM Board.
CHAPTER VII

OFFICERS, ELECTION, TENURE AND QUALIFICATIONS

POLICY  7.1. 8TH GENERAL ASEMBLY
Official candidates for LOM Officers must be registered and in attendance during the Annual General Assembly.

POLICY 7.2. OFFICE BEARER’S COURSE 

This is a training program for the purpose of training and preparing the elective officials of the organization for the office they shall hold in the ensuing year. This shall be conducted at least three (3) days prior to the Annual General Assembly. The immediate past LOM President shall be the Chairman of the Office Bearer’s Coourse.

a) Format of Office Bearer’s Course- The format of the Office Bearer’s Course shall include the following:

1) Ten (10) hours of seminars, workshops, case studies and other  methodologies of the  learning;

2) Explanation  and discussion  functions  of  the different officers  of the LOM Board;

3) Reportorial requirements;

4) Parliamentary procedures, conducting  meetings and  trainings; and, 

5) Case  studies;

Failure to attend may be a ground for the disqualification of the candidate by the Nominations Committee.

POLICY 7.3. HOLD-OVER   

The principle of the provision is to ensure the continuity of the management and operations of the LOM and its activities. The concerned officer shall continue to function and discharge the functions his office until his successor is formally elected and/or appointed.

CHAPTER  VIII

POWERS AND DUTIES OF LOM

OFFICERS AND SPECIAL QUALIFICATIONS

POLICY 8.1. PLANS FOR THE YEAR
            Section 1. Year’s Plan.  Plans for the calendar year must be completed before the January of the succeeding year. The main points of the plan including the LOM/NOM thrust and theme, schedule of Meetings, tentative projects for the year, must be presented not later than the LOM’s 2nd General membership Meeting for approval.

            Section 2. Planning Session. Subject to the approval of the Chairman of the Office Bearer’s Course, the planning session may be integrated with the Office Bearer’s Course.

POLICY  8.2. CHARGING AND INDUCTION OF LOM BOARD MEMBERS
Section 1. Charging and Induction of LOM Board Members. The newly elected LOM Board shall be charged and inducted not later that February of the ensuing year. Preferably, the incumbent National Vice–President shall be the Charging Officer and the incumbent National Executive Vice–President  shall be the Inducting Officer.

           However, in the absence National Executive Vice President and the National Vice President, other ranking Junior Chamber officers or past National Presidents may be designated to take the place of the above-mentioned officers.

           Section 2. Charging of Officers. The officers and directors of the organization shall be charged before taking the oath of office, to wit:  

“The office to which you been elected is one of dignity and importance. In accepting this office, you undertake a responsibility which is not to be assumed lightly nor carelessly discharged.  You are charged with the duties of seriously and resolutely furthering the objectives of the Junior Chamber of the Philippines and of the Junior Chamber International. With the Constitution and By–laws and Policy Manual as your guide, you must be ready exercise the functions of the office with which you are entrusted. Further,  you  are  charged  with governing  this Organization  according to the laws of democracy, under which laws every man who wishes  to speak shall be heard,  toward the end  that  in every matters considered,  the best  opinion shall  prevail through  the expressed shall of the  majority,  and the best course of action followed. Do you accept this Charge?”


The charging of officers and directors must be conducted in a solemn and dignified manner.  The Charging Officer must at all times require all the members of the Junior Chamber of the Philippines in attendance to stand before administering the charge to the officers and directors.

Section  3. Oath of Office. Thereafter, the officers and directors shall take  the following  oath of  office:

“I, _______________, having been elected as ________________ of the Junior Chamber International Philippines General Santos “Twin Star” do solemnly swear to abide by and uphold the Constitution and By-Laws of this Organization, the Junior Chamber of the Philippines  and those of  the Junior Chamber International;  to keep faith and put  into practice the noble and democratic tenets of the Jaycee Creed; to perform my duties to the best of my ability and capacity without fear or favor, with the aim in view of furthering the purpose of the organization and advancing  the interest of the community  to which it is  dedicated;  and  to conduct myself in a manner befitting a good and true Jaycee  so as bring honor and prestige to the Organization; and I take this pledge without mental  reservation or purpose of evasion. So help me God.”





_______________________





      Affiant

SUBSCRIBED AND SWORN to before me this ___ day of _______________ in the year of our Lord, twenty hundred and _______________, Philippines.





_______________________





Oath of Administering Official

POLICY 8.3. LOM  PRESIDENT (LP)
Section 1. Continuity and Coordination: The LOM President and the LOM President-elect shall meet immediately after the close of the 8th General Assembly. The purpose of this meeting is to exchange information to maintain continuity and coordination of the programs and activities of the organization. Henceforth, until the end of his term, the LOM shall furnish the LOM President-elect with all major correspondence and documents that may emanate from his office.

Section 2. Travel. The LOM President shall travel on behalf of the organization.  This schedule should include the following:

a) Attendance to meetings with other organizations;

b) Attendance at all meetings of the Regional Council, Area Council and General Assembly;

c) A visit  to at least fifty percent of the LOMs in his region.

Section 3. Travel Plans. The LOM President’s itinerary shall be part of the LOM Presidents report at every LOM General Membership meetings.

POLICY  8.4. EXECUTIVE VICE-PRESIDENT (EVP)

Section 1. Travel.  The EVP shall travel at the request of the LOM President.   A visit to at lease 30% of the LOMs in the Region.

Section 2. Planning. After the LOM Annual General Assembly, the EVP-Elect can already organize his planning committee and develop the plans for the ensuing calendar year subject to the direction of the LOM President Elect.

Section 3. Local & National Projects.  The EVP should see to it that all feasible Local and national projects are conducted by the LOM.

POLICY 8.5. LOM TREASURER-GENERAL (LTG):  

Section 1. Budget. The LOM Treasurer-General shall finalize the  budget for the incoming  year.

Section 2. Collection of Dues. The LOM Treasurer, subject to the approval of the LOM Board, may deputize the Secretary-General or any LOM officer to collect the dues from members as assigned  to  them.

POLICY 8.6.  GENERAL  LEGAL  COUNSEL (GLC)
Section 1. Legal Counsel. When the LOM President deems it  necessary,  he shall appoint an associate legal counsel as an assistant to the  General Legal Counsel to serve at the LOM President’s pleasure.

Section 2. Parliamentarian. In the absence or inability of the GLC at any General Membership Meeting, with the concurrence of the General Membership, the LOM President shall appoint a Parliamentarian who shall serve for the period of the Meeting.

CHAPTER  IX

LOM SECRETARY-GENERAL (LSG), LOM SECRETARIAT

POLICY 9.1. LOM SECRETARY-GENERAL (NSG)

The LOM Secretary-General must be of Junior Chamber age during his tenure of office and serves under the pleasure of the LOM President.  

POLICY 9.2.  LOM SECRETARIAT 

The LOM Secretariat ensures that essential basic administrative information and service are readily available to the officers of the LOM and its members. It likewise endeavors to meet all reasonable requests for assistance from all individual members in pursuit of the ideals of the Junior Chamber.

POLICY 9.3. SECRETARIAT SERVICES 

The LOM Secretariat shall provide the following services among others: 

a) Collate and/or produce and distribute such publication, manuals and handbooks of general interest as the LOM Board may direct and such other publications as the Secretary-General may determine relevant and within the budgetary limits set by the LOM Board; 

b) Keep records of all historical and ongoing activities of the organization; Circulate dues billing and reports and handle the administration of LOM finances; and, 

c) Provide such other necessary services to the LOM Board, Executive Committee and to the officers of the organization.

CHAPTER X

CONSTITUTIONAL COMMISSIONS

A. LOM COMMISSION ON ELECTIONS (COMELEC)

A. ELECTIONS
POLICY 10.1. LOM ELECTION CODE 

The LOM Election Code is hereby incorporated as an integral part of this Policy Manual which is part of the appendices hereto.

POLICY 10.2. MEMBERS IN GOOD STANDING WITH RIGHT TO VOTE 

Only members in good standing and with right to vote as of May 30 of the current year, and as  attested by the LOM Treasurer-General, LOM Secretary-General and the LOM President are allowed to vote during the Annual General Assembly. 
B. LOM NOMINATIONS COMMISSION (LNC)
POLICY 10.3. DEADLINE 

All nominations for elective officers must be made on the prescribed form of the Certificate of Candidacy and forwarded to the LOM on or before the deadline date of August 5. The LOM Secretary-General shall, within five (5) days after the deadline date for nomination, forward to all members a list of nominees, together with essential curriculum vitae of the candidates.

POLICY 10.4.  OTHER DUTIES OF NOMINATION’S COMMITTEE 


In addition to that provided by the By-Laws, the other duties of the LOM Nominations Committee are the following:

a) Examine and grade the preparatory exercise submitted by the candidates;

b) Verify the planned activities of the candidates if it is in accordance with the Constitution;

c) Certify to the General membership whether individual candidates have satisfied the required qualifications embodied in the By-Laws; and,

d) Certify to the General membership the grades given to the individual candidates resulting from the committee’s examination of the candidates’ preparatory exercises and personal interview.

POLICY 10.5. NOMINEE’S APPEARANCE BEFORE NOMINATION’S COMMITTEE
Each nominee shall personally appear before the Nominations Committee on the date and time scheduled for the purpose.

POLICY 10.6. CANDIDATE’S ELIGIBILITY 

On top of the requirements provided in the By-Laws, candidates should obtain a passing rating in the abovementioned preparatory exercises and personal interview to be eligible to run for the office sought for.

POLICY 10.7. NOMINATION’S COMMITTEE RATING SYSTEM

The Nominations Committee rating system is hereby incorporated as an integral part of this manual.

C. LOM TRAINING COMMISSION (LTC)
POLICY 11.8. FUNDING SOURCES

The LOM Training Commission, in addition to the funds allocated for the commission, may solicit corporate sponsorships and donations to augment the funds of the Commission for it to be able to achieve it’s purpose and objectives subject however, to the approval of the LOM Board.


These funds may be used by the Commission for the printing of seminar materials, manuals, publications and in no case shall be used for  traveling expenses and honoraria of the trainers of the Commission.

CHAPTER XI

FINANCES AND DUES

POLICY 11.1. DONATIONS

Section 1. Solicited Donations. The LOM President, in consultation with the LOM Treasurer-General and, in coordination with the Ways and Means Chairman, shall be responsible for cultivating, maintaining and promoting corporate funds by way of preparing a program of presentation and request for such sponsorships for a project of wide magnitude.

Section 2. Unsolicited Donations. The LOM President, LOM Secretary-General and LOM Treasurer-General, under their discretion, may accept unsolicited donations of money and/or materials, if they believe that the donor have compatible objectives with the purposes and ideals of the Junior Chamber movement.

POLICY 11.2. BOARD TRUSTEES OF THE GENERAL SANTOS JAYCEES FOUNDATION
 
The mandatory savings of 10% of the Annual dues and sponsorship Income to the trust fund shall be held in the name of the organization, which shall be managed by the Board of Trustees of the General Santos Jaycees Foundation, under such terms and conditions as the Organization may provide and which shall be disbursed or otherwise utilized upon resolution or recommendation of the LOM Board. 

The LOM Board upon approval of the General membership shall be the temporary administrator of the trust fund until such time that the Securities and Exchange Commission approves the application for registration of the General Santos Jaycee Foundation.
POLICY 11.3. PROPERTIES/ASSETS
Section 1. All the properties and assets of the Organization shall be held in the name of the JCIP General Santos “Twin Star”.  The LOM Secretary-General shall be responsible for all the properties held in the name of the LOM.  He shall maintain a perpetual inventory of all the assets including furnishings and improvements, office equipments and gifts presented to the secretariat.  Upon  assuming  office, the LOM Secretary-General shall immediately become accountable for  the Organization’s  property  and  shall  sign a  written  inventory  of the properties  received, a copy of which shall be provided the LOM President and the LOM Treasurer-General.

Section 2. All equipment and properties of the organization must be adequately insured the name of JCIP General Santos “Twin Star”.  

POLICY 11.4. BOARD OF TRUSTEES OF THE LOM TRUST FUND
Section 1. Composition. The Board of Trustees shall be composed of seven (7) members, four(4) of whom shall be LOM Past Presidents, and the remaining three (3) members to be elected by the LOM Board.

Section 2. Qualifications and Election. The members of the Board of Trustees must at least be a past member of the LOM Board of this Organization. The incumbent LOM Board at the time of the selection shall nominate the candidate for the four (4) members of the Board of Trustees to be elected in the aforementioned manner. No filing fee shall be exacted from them.

The members of the Board of Trustees to be elected by the LOM Board shall be selected from among the past LOM Presidents. The election of the Chairman of the Board, who shall be at least past LOM President  shall be left at the discretion of it’s members.

Section 3. Term of Office. The elected Board of Trustees shall serve for a term of two (2) years and shall assume office in the calendar year after their election.

	


Section 4. Powers of the Board of Trustees. Subject to the limitations set forth under the by-laws, the Board of Trustees shall be the sole policy making body of the fund. It shall likewise manage and administer the fund, which includes the power to undertake activities to augment it and recommend to the LOM President the activities to be supported by the fund. Said activities, however, must be in consonance with the goals and purposes of the organization and shall be carried out only through the proper officer of commission of the LOM.

Section 5. Officers of the Board. The Board of Trustees may elect the following officers among themselves subject to Section 2 hereof: 

1. Chairman

2. Vice-Chairman

3. Secretary

4. Treasurer

5. Legal Counsel

The LOM President shall automatically be Ex-Officio member of the Board of Trustees. The LOM Secretary-General shall also act as the Executive Director of the Board of Trustees.
   

           Section 6. Budget. A minimal operational budget shall be set up for the Fund, provided that the same shall be generated from the interest earned and provided further that the activities included in the budget are related to the purposes for which the fund was set up. 

Section 7. Functions of the Officers of the Board. The Board of Trustees to be elected shall formulate the functions of its officers and other pertinent policies to the effect the attainment of the objectives of the Fund, subject to the approval of the LOM Board, and thereafter, shall form part of this Policy Manual.

CHAPTER XIII

RULES OF PROCEDURE, PROTOCOL 

AND PROGRAM OF ACTIVITIES

A. RULES OF PROCEDURE AND PROTOCOL
POLICY 13.1. RULES OF PROCEDURE DURING GENERAL MEMBERSHIP MEETING

The following rules and voting procedures shall be adopted every General membership meeting of the LOM.

1) Only Regular members shall be entitled to seek recognition from the Chair for the purpose of obtaining the floor;

2) Any Baby Jaycee member who wishes to seek recognition shall do so through any regular member, who shall hereby make the proper request from the Chair;

3) Order of Business for reports of all Commission/Committee Chairmen;

a) Reporting. All reports must be in writing with copies provided to at least 50% of the members present;

b) Motion. To be moved by the Commission/Committee and must be duly seconded;

c) Discussion. Under no circumstances shall the discussion be allowed until after the question has been moved, seconded, and stated.  Grounds for or against a motion shall be stated numerically or as brief as possible;

d) Amendment. After discussion, amendments may be allowed.  Amendments on the third degree (3rd) shall not be allowed;

e) Unanimous Consent. In the absence  of any objection, the Chair shall declare the motion (the immediately pending question) as unanimously approved;

f) In case of Objection. The Chair  shall put the question (the immediately pending question) to  the body for voting;

4) Orders for Debate:

a) Decorum shall always be observed;

b) Any speaker in debate shall be limited  to three (3) minutes;

c) The Reporting Chairman or the mover shall be entitled to recapitulate or in rebuttal, speak but in no case shall it exceed three (3) minutes;

d) Questions asked of a speaker and answers thereto shall be addressed to the Chair;

e) While full debate is desirable, it should not hamper the meeting from attaining its goal.  The purposes and ideals for which the Junior Chamber stand should always remain supreme in our minds and hearts;

f) After the question (Main Motion) has been stated by the Chair, request for leave to withdraw or modify said motion shall not be allowed, unless with consent of the body;

g) Voting shall be by show hands of voting members and thus be counted;

h) Calls  for division of the house shall be by  roll call or raising of hands;

i) Parliamentary inquiry, request for information or question shall be addressed to the Chair;

j) Motion to Reconsider shall be in order only immediately after the vote to be reconsidered has been taken and no other business or question has come up or is pending and provided further that it be made by the one who voted against the prevailing resolution;

k) Motion to introduce a resolution not taken up by the commission shall be allowed during the other matters portion of the Agenda;

l) Motion  to rescind or repeal an act of the General membership shall be in order after the Order of the Day  is finished but before adjournment and/ or recess of the particular day’s session and shall require two-thirds (2/3)  votes of the General Membership for its adoption;

m) The Chair is empowered, among other things, to declare a suspension of the session at anytime but shall not be for more than Five (5) minutes, and only when the interest or general welfare of the meeting so requires or to secure the most expeditious and efficient transaction of business by the meeting.

POLICY 13.2. VOTING BASIS AND MANNER
In a regular General Membership meeting, the basis for voting shall be the regular members in good standing,  and at the election shall be the members in good standing with the right to vote as certified by the LOM Treasurer-General and LOM Secretary-General.

POLICY 13.3. CHAIRMAN
The LOM President shall convene and preside every General Membership Meeting of the LOM. 

POLICY 13.4. PROTOCOL  

A protocol manual shall be developed by this organization which shall form part of this Policy Manual.

B. PROGRAM OF ACTIVITIES
POLICY 13.5. INSTITUTIONALIZED PROJECTS  

Institutionalized projects are activities which the National Organization has committed to do on a continuing basis.  Among them are the Ten Outstanding Young Men (TOYM), The Outstanding  Policemen of the Philippines (TOPP), The Youth Leadership excellence Award (YLEA) the Voice of Philippine Democracy (VOPD), The National Jaycee Week, The JCI Day. The LOM shall endeavor to implement this projects in the locality.

The mechanics for these National projects shall be based on the directives of the Philippine Jaycees.

POLICY 13.6. AWARDS  MANUAL
An awards manual shall be developed which shall form part of this Policy Manual.

CHAPTER  XIV

GRIEVANCE COMMITTEE AND DISCIPLINARY BOARD

A. GRIEVANCE COMMITTEE
POLICY 14.1. RULES OF PROCEDURE

Section 1. Grievance Committee; Composition. A Grievance Committee, hereinafter referred to as the Committee, should be created heretofore, which shall be composed of a Chairman and four (4) members who shall have been, at the time of their appointment, a member of the Organization in good standing for the last three (3) consecutive years prior to their appointment. The members of the committee shall be appointed by the LOM President and concurred by the LOMl Board for a term of one (1) year without reappointment.


Section 2. Jurisdiction. The Grievance Committee shall have exclusive original jurisdiction to hear and decide cases involving controversies in the election or appointment of LOM officers, directors or trustees; and,

When the controversy calls for, or admits of a disciplinary action or sanctions, it shall not be governed by its own rules of procedure.


Section 3. Who may file complaint? Only member(s) in good standing as defined in the Constitution and By-Laws may file a complaint before the Grievance Committee.

Section 4. Complaint. The complaint shall state the relevant and material facts, the issue in controversy, and the argument(s) relied upon by the complaining party duly signed by the complainant(s). The name and addresses of the complainant(s) and respondent(s) must also be stated in the complaint.


Section 5. Where and when to file. The complaint shall be filed in six (6) legible copies together with the supporting documents, if any, with the LOM Secretary-General either personally or by registered mail, with the payment of a filing fee in the amount of THREE THOUSAND PESOS (P3,000.00), Philippine currency.

The complaint must be filed within one (1) months from the date of occurrence of the controversy, or from the date of the election or appointment of the officer concerned. Otherwise, the controversy shall no longer be entertained by the Committee.

Section 6. Order. Upon the filing of the complaint, the Committee shall thereafter issue an order directing or requiring the respondent(s) to file his answer thereto within Ten (10) days from receipt thereof.


Section 7. Answer. Upon being served of the order, the respondent(s) must answer within seven (7) days from the receipt, setting forth all his defenses and arguments on the controversy duly 

signed by the respondent(s). Failure of the respondent(s) to file its answer(s) within the period prescribed shall be construed as a waiver on the part of the respondent(s) to refute the allegations and arguments in the complaint, and the dispute shall thereafter be deemed submitted for resolution by the Committee.

Section 8. Motion for Postponement. To forestall delay in the swift disposition of disputes before the Committee, no motion for postponement shall be allowed except, for compelling reasons, as may be determined by the Committee.


Section 9. Resolutions: Hearing when ordered. Should the Committee find, upon a consideration of all the pleadings and other documents, that a resolution may be rendered thereon without need of a formal hearing, it may proceed to render a resolution not later than fifteen (15) days from the submission of the answer or position statement of the parties, if any.

In cases where the Committee deems it necessary to hold a hearing to clarify specific factual matters before rendering a resolution, they shall set the case for hearing for this purpose. At such hearing, witnesses whose affidavits were previously submitted, as required by the Committee, may be 

asked clarificatory questions by the complainant(s) and by the Committee, and may be cross-examined by the adverse party. The order setting the case for hearing shall specify the witnesses who shall be called to testify and the matters on which their examination shall deal on.

All disputes shall be heard by the Committee en banc and shall de decided upon by a majority vote of all the members of the Committee.


Section 10. Appeal. The resolution of the Committee shall be appealable to the Grievance Committee of the JCI Philippines and to the National Board through the General Legal Counsel (GLC) within a non-extendible period of fifteen (15) days from receipt of such resolution by filing an appeal brief or memorandum in five (5) legible copies with the JCI Philippines’ Office of the General Legal counsel and furnishing one (1) legible copy to each of the appellee(s) who, within a non-extendible period of fifteen (15) days from receipt thereof may file his appellee(s) brief.


Section 11. Liberal Construction. All pleadings and these rules shall be liberally construed to the end that all matters of controversy may be appropriately resolved and/or settled.

B. DISCIPLINARY BOARD
POLICY 14.2. RULES OF PROCEDURE
Section 1. Disciplinary Board. The LOM Board shall, in addition to their duties as provided for in Section 1 of Article V of the By-Laws, also sit as the Disciplinary Board with the LOM President as the Chairman.


Section 2. Grounds. The following shall be the grounds for disciplinary action, to wit:

a) The malfeasance, misfeasance or nonfeasance committed by members of the LOM Board, members of the Constitutional Commissions and any appointive officer of the Organization;

b) Violation of the By-Laws or Policy Manual, conviction of any crime involving moral turpitude, dereliction of duty or conduct inimical to the interests of the Organization committed by members of the LOM Board, elective or appointive; members of the Constitutional Commissions, LOM Director or Chairman;

c) Violation of the By-Laws or Policy Manual by any individual member of the Organization;

d) Assault, insubordination, disrespect and all other unlawful and offensive conduct and behavior committed upon the person and/or office of the LOM Officer(s) by individual members of the Organization; and,

e) All other violations or acts that seriously affect the interest, dignity and integrity of the Organization and its officers;


Section 3. How initiated. The LOM Board may, motu propio, or upon written petition by any individual member or LOM in good standing.

Section 4. Petition. The petition shall state the specific and relevant acts committed by the LOM officer, member concerned which are grounds for disciplinary action. The petition shall be duly signed by the petitioner(s). The name and addresses of the petitioner(s) and the respondent(s) must also be specifically indicated in the petitioner.


Section 5. Where to file; Order. The petitioner shall file such petition in five (5) legible copies together with the supporting documents, if any, with the LOM Secretary-General either personally or by registered mail. Upon receipt of the petition, the LOM Secretary-General shall thereafter immediately issue an order directing or requiring the respondent(s) to file his answer thereto within ten (10) days from receipt thereof.


Section 6. Answer. Upon being served of the order, the respondent(s) must answer with ten (10) days from receipt setting forth all his defenses and arguments duly signed by the respondent(s) under oath attaching therewith all affidavits of his witnesses and other documentary evidences. Failure of the respondent(s) to file its answer(s) within the period prescribed shall be construed as a waiver on the part of the respondent(s) to refute the allegations in the petition, and the dispute shall thereafter be deemed submitted for resolution by the LOM Board.


Section 7. Hearing. Upon receipt of the answer of the respondent(s), the case shall be scheduled for hearing with proper notices to the parties. Parties may bring their counsel, if they so desire. 

At such hearing, witnesses whose affidavits were previously submitted, may be asked clarificatory questions by the petitioner(s) and by the LOM Board, and may be cross-examined by the respondent(s). The order setting the case for hearing shall specify the witnesses who shall be called to testify and the matters on which their examination shall deal.

All cases shall be heard by the LOM Board en banc and shall de decided upon by a majority vote of all the members of the Disciplinary Board.

Section 8. Motion for Postponement. To forestall delay in the swift disposition of cases before the Board, no motion for postponement shall be allowed except, for compelling reasons as may be determined by the Committee.

Section 9. Prohibition. Any member of the LOM Board who is made a respondent who is the subject of the disciplinary action shall immediately inhibit himself or be excluded from participating in the deliberation of the case as a member of the Disciplinary Board.  In the case that the LOM Secretary-General is the respondent, the complaint may be filed directly to the LOM President. 

Section 10. Sanctions. The Disciplinary Board, taking into consideration the gravity of the offense committed and other relevant circumstances, has the discretion to impose whatever sanction it may deem appropriate ranging from reprimand or censure, suspension, impeachment from office and/or expulsion from the Organization.

Section 11. Finality of Decisions. Decisions of the Disciplinary Board are final and unappealable. A report on the action taken stating the facts and other circumstances shall immediately be submitted by the Disciplinary Board to the General Membership in a General membership meeting for it’s information or action, if necessary.

The General membership may however reverse, set aside, amend or modify the decision of the Disciplinary Board by a two-thirds (2/3) votes of all the members present during such General membership meeting.

CHAPTER  XV

AMENDMENTS

POLICY 15.1. CONSTITUTIONAL AMENDMENTS REVIEW COMMITTEE (CARC)
Section 1. Composition. The LOM President, the Immediate LOM National President, the General Legal Counsel, the LOM Secretary-General and a past LOM President appointed by the LOM President shall constitute the standing CARC to be chaired by the General Legal Counsel.  If necessary, the LOM President at the Annual general Assembly, may appoint additional members to replace those who may be absent.

Section 2. Duties. The CARC shall consider all resolutions adopted by the LOM Board during their meetings, and for their implementations, where necessary shall prepare the amendments to the Articles of Incorporation, the By–laws and Policy Manual. The Committee shall also review all proposed constitutional amendments after they have been considered by the LOM Board during one of its Board Meeting, to recommend changes to them or other necessary consequential amendments.

POLICY 15.2. SUBMISSION AND CONSIDERATION OF AMENDMENTS
Amendments to the Articles of Incorporation and By-Laws may be approved during the Regular Membership Meeting. Proposals must be prepared by the LOM Secretary-General at least thirty (30) days at which it shall be considered for approval during the General Membership.

Adopted by the 7th General Membership Meeting, this 7th day of July 2006, in General Santos City, Philippines.

                 JCI MEM. REY D. BURGOS      
              JCI MEM. 

2006 LOM  Secretary-General                         2006 General Legal Counsel    

JCI MEM. JULIUS Q. TRINIDAD

2006 LOM President
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